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SUBJ: VISIT OF MR. JOHN P. CONST ANDY, DEPUTY INSPECTOR 
GENERAL OF FOREIGN ASSISTANCE 

1. DURING MR. CONSTANDY'S VISIT TO EMBASSY, HE EXPRESSED 
INTEREST IN FOLLOWING TOPICS AS APPLICABLE TO KUWAIT: 

A. MECHANISM FOR PROVIDING POLICY GUIDANCE TO MAAGS 
ON FMS MATTERS. BOTH POLITICAL AND MILITARY; 

B. ROLE AND FUNCTIONING OF OSD, JCS, AND UNIFIED COMMANDS 
IN MIL ASSISTANCE POLICY FORMULATION AND DISSEMINATION 
PROCESS; 

C. RESPONSIBILITY AND FUNCTIONING OF OSD, JCS, UNIFIED 
COMMANDS, AND MILITARY DEPARTMENTS IN ENSURING THE 
EXECUTION OF FMS PROGRAMS IN A MANNER WHICH IMPLEMENTS 
USG POLICY; AND 

D. ROLE AND FUNCTIONING OF OSD, JCS, UNIFIED 
COMMANDS AND MILITARY DEPARTMENTS IN THE DEFINITION 
AND REVIEW OF SYSTEM REQUIREMENTS, TRAINING, 

EQUIPMENT SELECTION, ETC. IN CONFORMANCE TO 

USG POLICY AND HOST COUNTRY MILITARY NEEDS. 

2. SPECIFIC PROBLEM AREAS OF INTEREST: 

A. IHAWK PROGRAM; 

B. USLOK MANNING; 

C. PERSONNEL AND WORKLOAD SITUATION; AND 
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D. PROBLEMS CONCERNING RECEIPT OF DOD MAIL. 
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3. MR. CONSTANDY INDICATED HE WOULD LIKE TO DISCUSS 
THESE MATTERS WITH GEN HUYSER. 

STOLTZFUS 
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